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Net Zero Carbon Supplier 
– 5 step process

1.Share your views via annual supplier survey

2.Access support (via SmartCarbon, webinars, events)

3.Measure and report your carbon footprint

4.Publish Net Zero target (minimum 2040)

5.Publish a Carbon Reduction Plan

WWW.MENTI.COM
AND USE CODE 2825 0188

http://www.menti.com/


Thank you from 

the buyers!



Step 3

So why do we want your 
data?

[ps BY 30 JUNE 2026]





Scope 3



50% of 
spend

tCO2e



• Many of our emission sources are things we procure

• Analysis by NHSE (largely based on spend) suggests this is over 70% of the 
NHS carbon footprint

• When direct data is used (hybrid method) we see this might be even more 
significant

• If we want to get to net zero then we need our suppliers to get to net zero too

• SEND US YOUR DATA BY 30 JUNE 2026

Summary



Newcastle Hospitals progress

• 6th annual event: increased collaboration 

across the North East

• 850 suppliers engaged: 88% support our 

targets

• 50% of spend is reported data

• 291 suppliers reporting through Smart 

Carbon and researched our top 20 

suppliers (where there are gaps)



Northumbria Healthcare progress update

• ​5,000 suppliers contacted - 140 responses

• 2.8% Completed the survey​​ in 42 days

• 89% of suppliers engaged are current suppliers​​

• 21.9% of 2025-26 supply chain spend accounted for

• Top 5 e-class supplier categories below



• Majority of responses are from SMEs so far – 69%

• 13% of responses so far from > 500 full time 
employees and bigger so far

• 52% of suppliers operate within the UK

Data & Next Steps

Next steps:
• Continued engagement: re-

share survey around once 
more following event

• Target top 100 suppliers based 
on spend

• Offer supplier support & 
guidance in requested forms

• Create an FAQ document 
following survey questions

• Will incorporate supplier data 
into 2025-2026 carbon 
footprint scope 3. 



Newcastle City Council’s Supplier 
Reported Data

6%

What we have done since our last event:

1. Emailed all suppliers to report their carbon information to the Council through 
Smart Carbon

2. Included questions around carbon reporting and carbon reduction plans in our 
Procurement Specific Questionnaire (PSQ) which is a mandatory, standardised 
pre-qualification document introduced by the UK Procurement Act 2023

3. Targeted our top 100 suppliers to report their carbon data to us
4. Hosted a webinar in June 2025 for more information on carbon reporting
5. Advertised support through the Going Green Together Programme for VCSEs
6. Created an FAQ document for specific supplier questions

of 24/25 spend covered by          suppliers reporting to the Council on the Smart Carbon platform. 82 



Contact Details

Newcastle Hospitals

nuth.sustainablesuppliers@nhs.net

Northumbria Healthcare

NetZeroSuppliers@northumbria-

healthcare.nhs.uk

Newcastle City Council

sustainablesuppliers@newcastle.

gov.uk

mailto:nuth.sustainablesuppliers@nhs.net
mailto:Pippa.Liston@northumbria-healthcare.nhs.uk
mailto:Pippa.Liston@northumbria-healthcare.nhs.uk
mailto:sustainablesuppliers@newcastle.gov.uk
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